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Thank you for the opportunity to review your Craft Audit Report referenced above. The
Mine Safety and Heshth Administration (MEHA) wlll use the sudit resolts ta eontinue 10
imprave Lpon our laboratory programs. MSHA is continuously evaluating s prosesses
and procedures,

We appracigte the OlG's recognition of the improvemants MSHA has already made in
the timelness of processing mine air and dust samples. The upgrades in eguipment
and ineréaserd skafing at the National Air and Dust Laboratoty (MADL) in AL Hope, WY
are provwiding enforcement with the suppoert they need to pratect our Mation's miners.
Racantly, MSHA was notifiad that the NADL has been accredited by tha Arnerican
Azsocigtion for Labgratory Accreditation (A2LA); we anticipate final action will be
rompleted by Saptember 30, 2014,

For the most part, M3HA sample analyses from the Pritsburgh Safety and Health
Technology Genter (PSHTC) and NADL are generalfy considared validation samples
that varify enforcemant data already gatherad by MSHA inspectors in the figld.
Inspectors carry well-maintained and calibrated hand-held detectors that give
instantaneous reed-outs to provide a determination of whelher an immediate hazard
that presants a risk to minsrs axists. As such, PSHTC and NaDL analyses provide
seccndary results that are pensrally used to suppornt enforcement actions and litigatkon
on centested viclations, The timeliness of the sampfing collection has not adversely
affected litigation.

As further eatlined below, there will be additional costa assasiated with implemeanding
some of the OIG recommendations; MSHA has not vet received its funding kevel for
FY¥2015 and will ikely need additional rescurces that fall putside ite current budgetary
projections,
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Q15 Recommendation No. 1; Reevalvate ihe appropreteness of the TATS for hing
airgas ared MMM fofa) dust samplas.

Az MSHA continues to assess areas for improvement throughout the agency, it concurs
with thiz recommendation. Tha turnaround imes (TATs) far mine dust and air samples
proceszed in the NADL were tracked for months after MSHA set goals for the lab.

We have evaluated the data and have determined that we can further reduce the TAT
far mine dust fram nine days o five days, and air samples from seven days 1o five days.
\Wa expact theze TAT: to he meat 20 percani of the timea.

The TAT for Metal end Monmetal total dust samples was also reevaluated. This goal
has been increased from two days to five days, which is mere appropriate for nuisance
dusts.

GG Recommandation No. 2: Esfabish and implement callection and mafing tine
slandards for MMM folal dusé and MNM respirable dust sanples.

MSHA's assessment coneurs with this recammendation. M3HA planned improvements
inglude revising procedures to raflect full life cycle goals fior Matal and Menmetal dust
zamples,

QG Recommandation No. 3: Esfabitsh agency perfarmance siahderds and supgaring
paficies based on full ife eycle sampling, friom sample coflfection hrough lah processing,
atd implament & systom for tracking e cycle samples excesding the goafs for aff
samiple fpes.

MSHA agrees with the spint of this recommendaticn. MEHA's planned improvements
inslude revising procedures to reflect goals for full fife eyele sampling, fram samiple
collection through lab procsssing, and to implement a system for monitcring life oycla
samples, This revision ¢annot be completad without modifications to both IPAL and
MSIS. MEHA estimatas that it would cost 3400, 00H) for these modifications. MSHA will
azzess timing of this with obher competing budgetary priorities and in consideration of
the current budgetary constraints.

QG Recommandation No.d: Considor pursuing accreditation for the Demver and
mobilg jabs if pracifcal and econamically faasibie.

MSHA aszessed the OIG recommendation to aceredit mobile labs that support mine
emergency aperations. However, based on teshnical and resource isstes, itis not
practical or feasible to pursue accaditation for these moibile [abs. Accreditation
requires both a Technical Director and a Quality Assurance Manager to be on sits at
least 50% of the tims and doss not permit both positians ko be held by the same person,
pushing the total costs for accreditation beyond $700,000. MSHA does not believe Lhat
acereditation is necessary. We believe the quality tantrol measures and standand
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operating prosedures already in place are adequate and have been effective for the
past 30 years of mire emergency operations.

013 Recommandation Ng. §: Take stops socded fo ensure IPAL uploads ooeur within
spacific mefames by defining limeliness geals for 2 sample ivpes and adfdressing any
technical issies fhat may prevenf tinely and successfd IPAL uploads.

MZHA's assesament of agency improvemeants concurs with this recommendation.

Az we have nated, MSHA has already begun the process of making system upgrades to
automate the Inspecters Porakle Application for Laptops (IPAL) uploading process,
which has improved the inspector reporting process. In Septemnber 2012, cur Pragram
Evaluation and Information Resources {PEIR) Directorate released an enhancement.
which allowed M3HA inspectars to directly upload sampls data from IPAL into MSHA's
Standargized Information System (MS15) and allewed koth Enforeement and Lak
persennel to compars the information each has input in M35,

In August 2014, PEIR developed and implemented a modification to the IPAL computer
application, which notifies inspectors when date upload errors oosur. This application
has impravad the dmeliness of uploads. furthes redusing the passibility of delays in
reporting sample anakees ko enforcamant,

YWe appreciatz the information provided as a result of this audit. We also ask that the
O1G he mindful of the costs associated with the implementation of it recommendations.
Az the OIS is aware, Federal agencies ane operating with very fight budget constraints,
and implkemeanting recommendations that require additionzl spending, place agencias in
the difficutt position of red ucing funding to other prigrities s that recemmend atigns can
ke implementad.
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